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• Welcome
• Webinar - being recorded – available later in isCDO.org members area
• Upcoming events
• MIT CDOIQ Symposium
• London monthly meetup 8 Aug
• isCDO Board monthly meeting
• August Webinar 
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Ethics of Good Intentions
Cortnie Abercrombie, Founder of AI Truth, @cortnie_cdo, #AITruth
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High Stakes



How do you want to be 
remembered in history?
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“We had no idea whatever that this 
would one day be applied to make 
hydrogen bombs. Our curiosity was 
just curiosity about the structure of 
the nucleus of the atom.” 

Mark Oliphant

His work unwittingly 
led to hydrogen bombs
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“We knew that if we could identify 
them in their second trimester, 
there’s a good chance we could 
capture them for years.”

Andrew Pole

His work was used to 
target pregnant women
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“Much of my research focuses on well-
being and kindness, but more recently, 
I’ve been interested in understanding 
how we can scale survey research 
without scaling the costs."

Aleksander Kogan

His work allegedly swayed 
the 2016 election
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• What is the upside of 
the AI solution?

• What are the stakes?

• What if the classification 
of someone could lead 
to their harm?

• What if the client 
changed the intended 
use of the algorithm?

• What were the 
contractual terms with 
the client? 

• Who “owns” the product 
if it was developed & 
embedded with client 
data & collaboration?

• Could you withdraw it 
from the market?

• What are the plans for 
implementation?

• How can continual 
feedback loops be 
included?

Question Everything
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Don’t experiment 
with people’s lives.
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1. Assess impact   2. Vet outcomes  3. Tweak 
• Set formal processes to fully vet with 

internal and external review boards
• Evaluate impacts of false negatives and 

positives against the goal of the product

Level Impact Examples
High-
Very High

Life or Death Self-driving cars, autonomous 
weapons, health diagnostic, 
assisted surgery robotics

Medium-
High

Denial of Job, loans, 
rights & liberties

Apps for hiring, rating, job 
automation, classifiers

Medium-
Low

Pricing Pricing optimization
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Weigh toward 
people outcomes.
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1.Measure AI projects in non-
monetary ways

2.Assign affected people’s 
representatives

3.Bring unconventionally diverse 
views in diverse ways



Deal fairly with 
people’s data.

Don’t buy, sell and trade them.

• Vet training-data & munged data
where it came from, how it was obtained, 
data quality, fit for purpose, constitution, 
governance, collection period, update 
frequency and more – work with Data office 
or data engineers. 

• Don’t sell people’s data scores to business 
partners 
without knowledge/ consent of affected 
people. You might perpetuate an unfair 
classification of them that could prevent their 
opportunity with other businesses. 
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Build in Choice 
& Transparency
Reduce bias via new data 

and feedback loops

Build choice & feedback into the solution
• Would you like to take a quiz to help us better tailor 

your selections? – Build your own profile.
• Would you like to reset your AI?
• Thumbs up or down for each: recommendation, 

classification, hire, piece of data

Transparency
• Show the data used to make decisions
• Allow the data to be directly updated by the affected 

person with proper identity validation
• Explain outcomes to affected people 

(e.g. “you were denied a home loan because your FICO 
score was too low. FICO score is a major weighting.”)

• Give a method to appeal an AI decision: 
1-800#, website form, online forum
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Personal 
Responsibility

Speak up!

Data Scientists
• If something is going wrong, speak up.
• Diversity is only effective when it has a voice.
• Notify managers, legal, compliance, data officers, 

privacy offices, CISOs.
• If you would not normally do it, then don’t let it 

happen in your AI.

Managers and Directors
• You’re the only ones who can see both up and 

downstream – that makes you uniquely able to both 
catch and fix issues before they get out of control 
and before your best people leave from frustration.

• Its imperative to foster a culture of speaking up, 
raising flags, being vigilant – make it part of status so 
that its expected instead of rare. 
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Thank you
Please don’t hesitate to reach out with any questions. 
Reading List on AITruth.org

Cortnie@AITruth.org
www.AITruth.org
@Cortnie_CDO
Connect with me on LinkedIn

mailto:Cortnie@AITruth.org
http://www.aitruth.org/

